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My term as Chair of the Board was to expire ond#J2008 but was extended by the New Zealand Vice-
Chancellors’ Committee to 31 January 2009 untilrtbes Chair of the Board, Dbavid Mackay, retired
from his position as Deputy Vice-Chancellor of Wida University of Wellington. | shall hand over t
him in February 2009 fully confident that the Uisitin good heart and that the Board under his guiea
will be able to build on what has been achievertktoent years, and address the challenges implitita
latest changes to the tertiary sector. The lastdind a half years has seen a gratifying enhanterhéhe
Unit's reputation internationally, and the mainteoa in New Zealand of its record of impartialitydan
independence combined with a willingness to countalio the enhancement of good practice in thesect
as appropriate. The excellent contributions of Baaembers, the Director and members of the audit
panels have all been crucial to this record of@adnent.

During 2008, the Board of the Unit received repérten the Director, MrJohn Jennings on the main
audit activities for the year — the audit of alliversities against the ‘Welfare’ and ‘Accommodation
sections of th&€Code of practice for the pastoral care of interoatkl studentsluring the first half of the
year; and the administration of the whole-of-ingtin audit of Massey University during the sectradf
of the year which is the first of the Cycle 4 agadeaudits to be administered by the Unit duri@§&
2012.

The Board has also been kept informed of the Diréctinteraction with the group within the New
Zealand Qualifications Authority who have been depimg and trialing new self assessment and externa
evaluation and review protocols and processesderin the non-university tertiary sector. The Dioe

and a small reference group drawn from the unityerséctor have been considering the Authority’s
publications associated with the new protocols pracesses, and have been developing evaluation
guestions better suited to universities for possige in university sector academic audits. Ther@bas
appreciated the opportunity to have input into tdselopment, and when finalised, and after coasatt

with the university sector, the Board will considiee appropriateness of using such evaluation iqunesst
during later Cycle 4 academic audits.

The Board held two meetings during the year — irdllaand November. In the former meeting, the
Board prepared terms of reference for a reviewhefWnit towards the end of 2008 by an independent
panel. This was in keeping with the decision mzsd2006 to delay the review of the Unit planned for
2006 so as to allow for an assessment of the aféedss of the implementation of changes to the’&Jni
Constitution made by the New Zealand Vice-Chancgll@ommittee with effect 1 January 2006; of the
revisions to the academic audit process arising faaeview of feedback in 2007 which are being igplpl

to Cycle 4 academic audits commencing in 2008; @nthe implications for the Unit arising from the
implementation of the Government’s tertiary ediorateforms. The terms of reference were forwarded
to the New Zealand Vice-Chancellors’ Committeeiferendorsement. The Committee asked for a delay
in the review until mid 2009 given that their apgee as the new Chair of the Board of the Unit woul
not be taking up his appointment until February@@hd given the uncertainty during 2008 surrougdin
the implications of the tertiary education reformetating to quality assurance and monitoring. The
November meeting of the Board confirmed amendaddeaf reference, determined the date of the review
(June 2009) and agreed to proceed with the appeiritof an independent panel, preferably with a Chai
appointed from outside New Zealand.

There was one change to the membership of the Bhaidg the year, with the resignation of Professor
Roy Sharp as the New Zealand Vice-Chancellors’ Committee tremupon his appointment as Chief
Executive of the Tertiary Education Commission. eTBoard congratulated Professor Sharp on his
appointment and welcomed ProfesStwart McCutcheon as his replacement. At the end of the year, the
Board farewelled two valued members — Dane West Newmanwho had served six years as the
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nominee of the Association of University Staff oW Zealand, and Mkiz Hawes who served a one-
year term as the nominee of the New Zealand UnidBtudents’ Associations. Dr West Newman made
robust contributions to the Board's discussions &mdh number of Unit functions and meetings of
auditors, and Ms Hawes brought a wide understandihghe student experience to the Board's
deliberations.

The work of the Director, Mdohn Jenningscontinued at the high level established in previgears. his
advice in relation to the implementation of the gmment’s reforms was much appreciated both within
the universities and more widely in the tertiarctee and he continues to be invited to contribute
internationally. The agencies involved in the #$ii@@udits undertaken this year were particularly
complimentary about his professionalism.

The Board was sorry to learn of MBelinda Middleton’s resignation as Office Manager in April to
become a full-time mother. In wishing her well tinis important task, the Board has recorded its
appreciation of her exemplary work as Office Mamagied as personal assistant to the Director. Mrs
Ruth Berkalitzky, who joined the Unit as Acting Office Administratatr the time of Belinda’'s departure
on maternity leave, succeeded Belinda as Officedganas from 1 May.

| leave the Board of the Unit early in 2009 wittegwgood wish and full confidence for its future.

& ' ()
%

n +

The New Zealand Universities Academic Audit Unit swastablished by the New Zealand Vice-
Chancellors’ Committee in 1993. The Unit operatesan independent academic audit and enhancement
agency under terms of reference which were rewg#ueffect 1 January 2006The Constitution of the

Unit requires the Unit to act as a fully indepertderdy in the conduct of its audit activities.

The Unit began operations in 1994. The Unit cotgpléwo pilot audits in 1994 and Cycle 1 institagb
audits of all universities between 1995 and 1998icle 2 academic audits — on the national theme of
research policy, management and performance, supporpostgraduate research students, and the
research-teaching link, as well as institutionanties nominated by the universities and agreed tihdoy
Unit — were undertaken during 2000 and 2001; andleCg academic audits — on teaching quality,
programme delivery and the achievement of learmintgomes — were undertaken between 2003 and
2006. Cycle 4 academic audits — whole-of-institot- are being administered during the four yedds m
2008 to mid-2012.

The Unit was itself reviewed by independent paimel997 (towards the end of Cycle 1) and againrdyri
2001 (towards the end of Cycle 2), each reviewisgdakput from the universities and each revieworép
contributing towards the determination of the nextle of audits. The effectiveness of the Unit's
operations was the subject of discussions withNkes Zealand Vice-Chancellors’” Committee during
2004 and 2005, leading to constitutional changgise next review of the Unit has been delayed by the
Board and the New Zealand Vice-Chancellors’ Conemsitintil June 2009 so that the review can evaluate
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the effectiveness of the implementation of charigate Constitution, of revisions to the academidia
process arising from a review of feedback in 20@Rd of the possible future impact of the
implementation of the tertiary education reforms.

The vision of the Unit is:
Quality New Zealand university education servingisnts’ future.
The mission of the Unit is:
To contribute to quality New Zealand university eation by:
engaging as leader and advocate in the developofeqiality cultures,

applying quality assurance and quality enhancenpgotesses that enable improvement in
student engagement, experience and learning outome

The chief activity of the first half of 2008 wasethudit of all eight universities against the ‘Vaedf and
‘Accommodation’ sections of th€ode of practice for the pastoral care of interoail students
Undertaken for the Ministry of Education, this &ityi required the writing of a report for each usrisity,
as well as an overall report on audit findings ardmples of good practice in these areas.

The second half of 2008 was dominated by the aditnittion of the first whole-of-institution academic
audit of Cycle 4. The process was completed byetiteof the year, and the report was to be released
public document in mid January 2009

A range of other activities were undertaken todktent possible given the limited resources oflihd.
The following report on Unit activities during 20@8structured around the four objectives and psedo
activities as set down in the Unit's operationarpfor the period under review.

Lo

Timely completion of academic audits producing atdeports acknowledged as authoritative, fair and
perceptive, and of assistance to universities.

- 0

Terms of reference

Consider and review the universities’ mechanismarfonitoring and enhancing the ongoing academicliyaf
academic programmes, their delivery and their léagnoutcomes, and the extent to which the univessire
achieving their stated aims and objectives in thesas, Term of reference 1

Comment on the extent to which procedures in glagadividual institutions are applied effectively,

Term of reference 2

Comment on the extent to which procedures in pladadividual institutions reflect good practice naintaining

quality. Term of reference 3
Carry out such contract work as is compatible witighaudit role. Term of reference 7
Activities

Receive and comment on the follow-up reports toQfele 3 academic audit report recommendations el
universities’ enhancement initiatives from univéesi audited in 2005 and 2006.
The follow-up reports on progress on recommendatiand enhancement initiatives considered by therdBoa
during the year were from the Auckland UniversifyTechnology (audit report released in August 2086) the
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University of Waikato (audit report released inuJanry 2006). The Board noted that universities wiaking the
recommendations seriously. The Auckland Universitff Technology had been able to integrate the
recommendations into its Learning and TeachingokcRlan. Correspondence between the Universiyaikato
and the Unit clarified the nature of progress arumber of recommendations considered by the Baabe tkey to
the strengthening of the University’s quality asswe infrastructure, and a presentation by therddsity to the
Quality Enhancement Meeting 13 (see the sectionaliu practices’ later) indicated that there haderbe
university-wide discussion arising from the recomategtions and that with the completion and impleraton
arising from the reconfiguration in a number of demic areas, the University was leading towards|vesy
outstanding issues in ways best suited to theirirements.

The last Cycle 3 academic audit follow-up repfsdm Lincoln University, is to be submitted in gaf009.

Prepare successfully for the administration of substantive Cycle 4 academic audits to a timetablagreed by
the Unit and the universities.
Professional and appropriately qualified acaderuadtitars are critical to the quality of academic iaudh April, a
two-day auditor training meeting was held, with thajority of those who attended being new acadenambers
of the register of auditors for Cycle 4 audits (thregister is available on the Unit's website
http://www.nzuaau.ac.nz) who had been appointeldvidhg a recruitment drive in the university sectorlate
2007. The first day involved ‘generic’ auditoritrimg led by the Director of the New Zealand Qualfiollege;
the second day involved group discussions on thereaf evidence appropriate to respond to thecatdie
framework devised by the Unit for Cycle 4 academidits. Members of the Board chaired sessionsijirdoth
days.
A further two-day auditors training meeting wik theld in early February 2009 for all other memhsrshe
register of auditors.

Proper briefing of universities on the nature ofcley4 academic audits.

Liaise with universities prior to the audits andsp®nd to requests for assistance and/or informaitiopreparation

for the audits.
The Unit met with Massey University, the Universily Auckland and Victoria University of Wellingtoturing
the year to clarify the requirements of their Cydlacademic audits in 2008 (Massey) and 2009 (Aunckland
Victoria).

Such meetings specific to briefings for academiditaare viewed by the Unit as part of the mainteeaand
enhancement of strong and purposeful professiormking relationships with all universities which &n
important aim of the Unit. It is important forettUnit to have as good a knowledge of the qualifyuce of the
universities as is possible if it is to provideeavice that adds value to their work. The Unitrigst grateful for
the willingness of university personnel to asdist nit achieve this objective.

Conduct the academic audit of Massey Universityrduthe second half of 2008
Massey University presented its self-assessmeititofiorin early July, and the site visit by the #@udanel took
place in early October. The final report was pnése to the University before Christmas, with tepart being
released as a public document in mid-January 20D8e (report is available on the Unit's website
http://www.nzuaau.ac.nz.) University feedback be audit process has been requested by the Unitvainie
discussed during the follow-up visit to the Univgrdy the Chair of the panel and the Directorad tJnit in the
first quarter of 2009.

Conduct audits during 2008 in agreed focus areas.
One focussed audit was administered by the Uninduhe first half of 2008 — an audit of all eiginiversities
against the ‘Welfare’ and ‘Accommodation’ sectimighe Code of practice for the pastoral care of interoatil
students These audits involved the evaluation of writteaterials, site visits to universities, the prefiaraof a
report for each university and the preparationrobaerview report for the university sector. Theselits were
conducted by the Director with the assistance aftidel Steer of Exmoor Associates.

This was the third such audit exercise againsCibde of practicedministered by the Unit since 2003 for the
Ministry of Education. The focus of this audit svaegotiated between the Ministry and the Unit myidate
2007. The audits indicated that universities havested in services that provide support for anadetudy and
learning by all students, also addressing the qdati needs of international studenfss was expected, the audits
identified a variety of approaches as well as eXampf good practices, and the overview reporti{@vte on the
Unit's website http://www.nzuaau.ac.nz) was putdishwith the aim of making these practices bettemmto all
universities.
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Contribute to the University of the South Pacifiademic audit during 2008 as required.
The academic audit of the University of the Soutleific was administered by the Australian UniveesitQuality
Agency and was conducted by a five-person panatwinicluded one New Zealand member of the Unit'sl€g
register of auditors, three auditors drawn fromAlustralian Agency’s register of auditors (one dfom had been
on earlier Unit registers of auditors) and the sigfat drawn from among the Academic Directorsttod
Australian Agency. The report of this academiditus available on the Australian Agency’'s website
http://www.auga.edu.au. The Unit was pleasedlay p part in this audit, including the provisiohacurrent
auditor, and the involvement of the Director witisalissions with the University during the perioduoiversity
preparation in 2007, including a site visit.

Improved quality of the Unit's activities through rbhanced networking links with government,
education and academic audit agencies involveddrtiary education.

- 0

Enhance existing relationships with governmentcation and academic audit agencies in New Zealand.

The Unit has maintained strong operational linkthwihe following national educational and qualigsarance

agencies:

« the Ministry of Education — in particular, perseh in the Tertiary and the International Divisipasid the

Office of the Administrator of th€ode of practice for the pastoral care of interoal students
the Tertiary Education Commission — in particulaersonnel involved in the implementation of thalgy
assurance and monitoring aspects of the tertiangattbn reforms,
« the New Zealand Qualifications Authority — in fieular, the Deputy Chief Executive of Quality Asance,
and personnel involved in the development of eanaindicators, and through attendance with whb t
Executive Director of the New Zealand Vice-Charmell Committee at meetings of the Authority’s
Consultative Group, Tertiary Education Reforms &ctj
Institutes of Technology and Polytechnics Newlded (ITP New Zealand),
Institutes of Technology and Polytechnics QualifyP Quality) [a section of ITP New Zealand],

« the Education Review Office — in particular thenaal meeting of the Chair of the Board and Directiothe

Unit with the Chief Executive of the Office,

« Ako Aotearoa (National Centre for Tertiary TeawhExcellence).
As well, the Unit has maintained a constant liaiseith the Executive Director of the New Zealand &fic
Chancellors’ Committee and through her, with thenButtee’s Committee on University Academic Prograasm
Liaison with the Association of University Staff bfew Zealand and with the New Zealand Union of Siis'
Associations is maintained primarily through thenmbership of nominees of those agencies on the Baofatide
Unit.

The Chair of the Board and the Director attend ¢fuarterly meetings of the Inter-Institutional Qtal
Assurance Bodies Consultative Group (convened lgy Nlew Zealand Qualifications Authority) which has
representatives from all agencies that conductityuedsurance and quality audit in tertiary edwrati

Enhance relationships with international qualitysasance agencies.

The Unit maintains linkages with international agjes, in particular:

« the Australian Universities Quality Agency,

« the Quality Assurance Agency for Higher Educatiéngland,

« the Scottish Office of the Quality Assurance Aggfor Higher Education,

« the Office for National Education Standards ani@y, Thailand.
The Director attended the 2007 Australian UnivegsiQuality Forum in Canberra, Australia, the thevhevhich
was Evolution and renewal in quality assurancEhis annual forum brings together ‘quality’ persehfrom
Australian universities and accrediting agenci@saumber of ‘quality’ personnel from New Zealanduersities
also attend.
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Enhance relationships with international qualitytwerks.
The Unit is limited by its size (only one professab member of staff) in its ability to play an aetirole in
international quality networks. The major netwavikh which the Unit engages is the Asia Pacific @ya
Network. The Director has offered comment on tiseussions of some of the Network’s working grouoy] is
the non-Board member of the Network’s Finance Cattemi

Visitors
During the year, the Unit met with the followingénnational visitors:

» Professoiesutomu HoriuchiKyoto University of Education, Associate ProfasB@mtsumoto Osamuloetsu
University of Education, and Associate Profesdarhiyo FukumotpYamanashi Eiwa College, Japan,

« Ed Wong Vice-President, Educational Partnerships, asglla Nouhj senior research assistant, from the
Business Council of British Columbia, Canada,

» Dr Mohammad A Al-OhaliDeputy Minister for Education Affairs, Ministryf éligher education, Kingdom of
Saudi Arabia, with the New Zealand Vice-Chancell@smmittee secretariat,

 Dr Gillian King, Deputy Director for Audit, Quality Assurance Agsrfor Higher Education, England.

Presentation
A presentation about the role, philosophy and wafrthe Unit was given to a delegation from the Catten of
University Evaluation, JANU, Japan, led by Dioshimasa Asaharaand accompanied by New Zealand
Qualifications Authority personnel.

-l 1

Valued contributions to the development, dissemioat and implementation of new policies and
practices in quality assurance and quality enhanocent in education nationally and internationally.

- 0

Terms of reference
Identify and commend to universities national anterinational good practice in regard to academicaliy

assurance and quality enhancement. Term of reference 4
Assist the university sector to improve its edwrstl quality. Term of reference 5
Advise the New Zealand Vice-Chancellors’ Commiiteguality assurance matters. Term of reference 6

The main response by the Unit to these terms ddreete is realised through the recommendations and
identification of good practice arising from itsagemic audit activities, and from the incorporatmigood
practice in its own operations. With only one ithe professional member of staff, the Unit drdwsn time to

time on professional expertise from within the wmgity sector and from the wider tertiary sect@ihe Unit is
grateful for the willing assistance it receivesd dor the wisdom, insights and expertise this bsitmgthe work of

the Unit.

Activities

Become involved in working parties on aspects @flityuassurance and quality enhancement set up dtipmal

and/or international government and/or educatioreages.
The Director was a member of the New Zealand Vibes€ellors’” Committee/Tertiary Education Commission
Joint Working Party on Evaluation Indicators. Therking party was established in 2007 in responsBetction
10 of a Memorandum of Understanding between the agencies, associated with the government’s tgrtiar
education reforms. The Working Party was to cagrsahd report on the meaning of evaluation indisaiio the
context of quality assurance systems for highercation, and the implications for the universitiesl ainiversity
academic audit processes. The report kept strictlyhe terms of reference of the Working Party ,aasl
anticipated by the Unit, the report did not advatieecause of evaluation indicators. Indicatoesiadicators of
performance against criteria, such as evidenceswar to evaluation questions. To advance thegssy¢he Unit
committed itself in the report to establishing &rence group drawn from the university sector éwvedop
evaluation questions relevant to universities, byding on and expanding considerably the evaluatjoestions
developed by the New Zealand Qualifications Auttydior the non-university sector. Draft evaluatiguestions
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have been developed by the reference group anddeoed initially by the Board at its November magtiand
the work will be concluded early in 2009 before sdtation with the university sector.

Co-host the annual Quality Enhancement Meetingurémg that it provides an opportunity for robustsdussion

about the work of the Unit within the universitiaad the sharing of good practice models in quadigurance and

quality enhancement that are in operation in Newlded universities.
In September, the Unit, with the host universitgswoint sponsor of the annual Quality Enhancenésting
(QEM) of the Unit and quality ‘personnel’ from alhiversities. The thirteenth meeting (QEM 13) \wasted and
organised by the University of Waikato. The thefmethe meeting was ‘Managing tensions’, and mutkhe
first day was devoted to consideration of the iegtions for the universities arising from the giyaissurance
and monitoring developments associated with thee@uowent’s tertiary education reforms. On the sdcday,
each university facilitated a session on curresiés facing each of them, thus facilitating therisigaof good
practice in a number of aread.he Unit took the opportunity of this meeting tovis@ the personnel from the
university sector of the developments in self-assesnt and external evaluation and review protoewid
processes by the New Zealand Qualifications Authorlnd reported that the Unit had begun work om th
development of evaluation questions for possib&ehysthe university sector.

Participate in, and present papers to, national antérnational conferences on the innovative aspettthe work
of the Unit that contribute to the development afigies and practices in quality assurance and @yal
enhancement in education.
In February, the Director attended the Asia Pafiality Network 2008 conference and annual genaesdting
in Makuhari, Tokyo, Japan. This was followed byisit to Hong Kong to make a presentation to stdfthe
Hong Kong Council for Academic Accreditation andcdational Qualifications on the work of the Unit;dato
meet with the Secretary-General of the Universityprdss Committee and two of the Committee’s Assistan
Secretaries General (Quality Assurance).

In April, the Director contributed to two of thek® Aotearoa (National Centre for Tertiary Teaching
Excellence) regional seminars — in Christchurch &vellington — on ‘Whole of organisation approaches
improving teaching and learning’. These crosseseséminars included presentations from a rangeriary
providers on initiatives for enhancing teaching dedrning. The Director contributed to a preséataton
external quality audit of universities in a panession on institutional quality assurance procestescribing the
work of the Unit, the extent to which its activisic¢an impact on teaching and learning, findingygétle 3
academic audits on teaching and learning, andredsarned for Cycle 4 academic audits.

In October, the Director presented a paper entittexlv can repeated external audit continue to aalde?’ to
the New Zealand Organisation for Quality confereinc®ueenstown

Produce publications that contribute to the litareg of quality assurance, quality audit and quagtyhancement in
higher education.
The following Unit publications were produced durithe year. All these publications are availabderfthe Unit
and are on the Unit’'s website, http://www.nzuaamac
Annual report for the year 2007: a report on thdigties of the New Zealand Universities Academiif
Unit — Te Whanga Ttari. March 2008.
Audit of New Zealand universities against the welfand accommodation sections of the ‘Code of jract
for the pastoral care of international studentstiesview report. October 2008.
Massey University, Te Kunenga kirBhuroa: academic audit report, Cycle December 2008.

The Director had an article entitled ‘The role lbé tNew Zealand Universities Academic Audit Unitaitime of
reform — contributing to quality New Zealand unisiéy education serving students’ futures’ publisirethe new
English-language e-journalhe International Journal of Quality Assurance aAdcreditation vol.1, no.l,
published by the Office for National Education $tards and Quality Assessment, Thailand. The Direlcas
been made a member of the journal’s Editorial Board
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Effective processes to produce timely completiorasks and a high level of satisfaction by univeiss
and other stakeholders in the work of the Unit.

- 0

Employ appropriate support resources to ensurestneoth and efficient running of the Unit in its iegs with its
‘customers’ in accord with the Unit's values andlemf practice.
The Unit employs an Office Manager who has the oasibility to manage the operational details of the
administration of the office and the Unit. Theuntbent also provides administrative support to Director.
Feedback on the quality and efficiency of the woflthe Unit, gathered at the time of the perforneaappraisal
of the Director and after each activity administeby the Unit, has been positive.

Provide timely advice to, and seek information frtime Chair and to the Board of the Unit as appiaf#.
The Board is consulted on all important statemefigsolicy and the Chair is consulted on all sigrafit public
statements. The Chair is updated from time-to-tay¢he Director on the operations of the Unit.

Use proper accounting processes to ensure the bigleeel of financial responsibility and the use psbper
processes in complying with legislation.
The 2008 financial audit was without qualificatiamd reflected the high level of care taken by that's
accountants and the importance placed by the Wnihaintaining a high level of financial responstlil

3

A summary of the financial performance and finahpisition for the financial year ending 30 Jun@&0
can be found at the end of this report. The dpmyasurplus for 2007-2008 was $1,770. Additional
income of $10,000 from the Ministry of Educationy fcosts associated with the audit of universities
against theCode of practice for the pastoral care of interoatl studentscould not be claimed until the
completion of the overview report (published Oc®land will therefore appear in the accounts fdd&0
20009.

The Office Manager, MrRuth Berkalitzky, is also the Personal Assistant to me as the @iredRuth
was appointed to the position with effect 1 May &ad worked conscientiously to maintain and enhance
the administration of the office and the importiawerface with the universities, the public andibasses.

After three years with the Unit, MiBelinda Middleton, resigned as Office Manager in April, while on
maternity leave, to become a full-time mother. i#d brought to the Unit considerable expertisel an
many of the initiatives she took while with the Uhave become embedded in the Unit's operatiortee T
Unit is the better for Belinda’s time as Office Maer, and as Director, | have greatly appreciatgrd h
support and professionalism. Everyone associatddtive Unit wishes Belinda and her family well for
the future.

The Unit's accountants aMiller Dean Chartered Accountants Limited, and the Unit’s legal advisers
areKensingtonSwan.

4

The Unit is governed by a Board representing varioommunities of interest, and the Board carries
responsibilities in formulating policy and in enisigr policy is carried out by the staff of the Unitjoin
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with the Chair of the Board in acknowledging thatibutions of members of the Board who resigned or
retired during the year — Profes®oy Sharp, Dr Lane West Newmanand MsLiz Hawes All in their
own ways have provided input and insights infornbgdtheir distinctive experiences and interests in
university education and the work of the Unit.

| also welcome Profess@tuart McCutcheon, Vice-Chancellor of the University of Auckland, tbe
Board. The liaison with the New Zealand Vice-Chadlies’ Committee provided by the presence and
involvement of one of its members is not only intpat for the business of the Board, but is also
important for the Committee’s understanding of Weys the Unit, through its operations, realises its
vision, mission and objectives.

As always, the vital link between governance andagament is the interaction between the Chairef th
Board and the Director the Unit. Emeritus Professs Holborow has been Chair of the Board for five-
and-a-half years and | have been most gratefuh®benefit of his wisdom and experience which && h
applied in support of me as Director. As | repdrie last year’'s report, Professor Holborow hasgiv
priority to my calls for help, and has assistedUWimé by giving presentations to visiting delegagsovhen

| have been unavailable. His networking with nagideaders associated with tertiary educationmhade

a positive contribution to the profile of the UniRrofessor Holborow’s term ends on 31 January 2009
thanking him for his contribution to the life anask of the Unit, | express the hope that his apimoéant
as Chair of the Board has provided him with anfiftclimax to a long and distinguished career i@ th
service of tertiary and university education.

5 #5

*
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Income
Grants from universities
Audit fees
Code compliance
Interest income
Consultancy and sundry income

Less expenditure
Administration and office expenses
Accounting and financial audit
Salaries, wages and ACC levies
Meetings, consultancy and honoraria
Travel and accommodation
Advertising

Net surplus

6 15

Assets
Current assets
Fixed assets
Total assets

Current liabilities

Accounts payable

Annual leave

Current portion lease liability
Non-current liability

Total liabilities

Net assets/Accumulated funds

2008
$

307 482
10 016
8 878
27 201

353 577

48 978
29 910
160 951

51753
60 215

351 807

1770

101 288
18 597

119 885

26 632
10076

2216
13 333

52 257

67 628

2007
$

288 111
54 226
1672

4043

32 207

380 259

52 260
24 246
146 275

69 337
52 606

2509

347 233

33 026

88 588
25 596

114 184

24 842
7208

4021
12 255

48 326

65 858
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Tony Baird, Deputy Chair of the Board, Les Holborow, outgoing Chair of the Board,
addresses the gathering responds to the presentation.

Les Holborow opens a gift while his wife, Patricia, ‘Fore’: the Golfer — a Guillermo Forchino
examines a new golf club. In the background (from statuette and inspiration for any player —
left) are David Mackay, incoming Chair of the  was presented to Les Holborow.

Board, Warren Allen, former member of the Board

who made the presentation to Les, and Basil

Wakelin, former Deputy Chair of the Board.
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